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In December 2015, the Chinese authorities letued a sustained and coordinated attack on

civil society labour organizations in the southern province of Guangdong. Several activists

were arrested and the organizations they workedvi@re disbanded. This brought to an

SYR I ONHzOA I f NISNMERR VYOI KIAWH Qul & 22dzift AYSR Ay |
Bulletin reports) in which civil society labour organizations essentially did the work of the

trade union in building worker solidéyiand helping to resolve disputes through collective

bargaining withmanagement.

However, as one door closed another one opened. In July 2015, the ruling Communist Party

2F / KAYl o0//t0 2NRSNBR {KS-Clir Bederandnforéade2 ¥F FA OA | f
Unions (ACFTU) to initiate a series of reforms that wouldleniato do a better job in

representing ordinary workers and thus help address Istagnding social and economic

inequality in China.

Inthis report we examine the key developmentsviorker activism, civil society, trade
unionism and government polidgom 2015 to 2017. It was a period in which labour conflicts
continued to erupt over an increasingly broad range of industries, within the construction
and services sectors in particulardinary workers struggled to make a decent living and the
CCP reded it had to take concerted measures to tackle the massive disparity between rich
and poor that was threatening to destabilise the country.
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The report comprises three sections. Thefilgi S& G KS cXcopn OF 8Sa8 NBO2 NR!
Strike Map during thithree-2 S| NJ LISNA 2R (2 FylFfeasS g2N]SNEQ O2
GNBYRa Ay GKS 62N]JSNBRQ Y20SYSyiaod ¢KS RFEGF Aff d:
collective bargaining mechanisamd the absence of an effective trade union at the

enterprise levemeant that workers had no option but to stage strikes and protests when

their fundamental labour rights (to be paid in full and on time, to receive social insurance

and severance pay whdaid-off, etc.) were violated. The second section looks at how the

work of civil society labour organizations showed the way forward for effective trade union
representation by organizing and training workers, electing bargaining representatives and

helping to turn wildcat strikes into productive negotiations with managemé he third

aSOGA2y aKz2ga K2g¢g GKS //tQa FGaSyLwLia G2 yI NNBg
ACFTU to become a genuinely representative organization that can improve the lives of

2NRAY I NE LIS2LX S | LJ G2 GKAA& fhlgnwlishok@fthéd 3SNE (G KS
t - NGeQa SELISOGIdAZ2yad Ly GKS 02y Of dzRAy3 aSOiGAz2
on how the ACFTU can further deepen reform.

The report makes the fobbwing specific observations:

With the continuing structural adjustmermf the Chinese economy, traditional
industries such as mining, iron and steel and manufacturing have declined while new
service industries have expanded rapidly. There has been a citacomecline in the
proportion of collective actions by factory wanls and a rise in the proportion of

strikes and protests by workers in a broad range of new industries such as couriers,
food delivery and other online service providers.

Worker protestspreviously concentrated in the factories of the Pearl and Yangtze
Rier Deltas diversified and spread across the whole country. The inland province of
Henan, for example, recorded the most protests of any region by construction,
transport and retail workes during the threeyear period of this report. Collective
actions byworkers are now not only widespread but increasingly normalized.

TKS 62Nl SNBQ Y20SYSyld SYiSNBR | ySg LKIasS 27
collective action in which workers utilizedethatest internet and telecommunications

technology to more effectivig pursue their objectives. Whereas in the past, strikes and

protests could easily dissipate, workers now have the will and ability to engage in

sustained collective action and bring alb@ositive results through bargaining.

Avil society labour organizains demonstrated on numerous occasions that they were
able to train workers to elect and protect bargaining representatives and initiate
collective bargaining at the enterprise levelthdlugh they lacked the organizational
capacity of a trade union, the<civil society organizations were still able to successfully
resolve disputes and showed at a basic level how a trade union should operate. Indeed,
they provided the ACFTU will a modéhow to create a systematic bargaining
mechanism and enhance the eobf the union at the enterprise level.



The CCP initiated a new phase of trade union reform in China characterised by both
top-down coercion from the Party and bottoap pressure from thé 2 NJ S NA Q
movement. The CCP understood that, if it was to maintaiown political legitimacy,

it could no longer neglect the obscene wealth gap createtblly yearsof economic
reform and a deliberate lack of government oversight. Therdex ordinary workers

for a decent life and an end to social injustice madettsk of transforming the trade
union into a truly representative organization even more pressing.

The ACFTU began a series of reforms to its organizational structure, magaigem

model and operating mechanisms. At the grassroots level, the ACFTU sougddte c
new unions, recruit new members and protect the rights and interests of its members.
However, the union has not really changed its basic identity, and the reform nesasur
introduced so far still betray a paternalistic attitude, seeing workers agngdh need

of help rather than persons of value in need of representation. As a result, workers still
do not identify with the union or have a sense of belonging or commitrnie it.

In conclusionywe arguethat the ACFTU can no longer merely indulgeujpesficial structural

reforms which in reality do more to protectitsownvastdely i1 SNBada GKIyYy [/ KAyl Q:
The reforms undertaken so far do nothing more than demmatstthe need for genuine

trade union reform. It is now absolutely essential thrade union reforms allow workers to

reclaim ownership of the union and for the union to represent workers (not itself) in

collective bargaining with employers at the entagarlevel. The union needs to be led and

driven by those who believe in the coralues of socialism equality, justice and

RSY2ONI} Oédd hyte Ay GKA&A gle& OFy (GKS GNI RS dzyiz
Y20SYSyiGs 6S02YS | 3ISydyolbrkeSYOSNI 2F / KAY Il Qa ¥F
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An analysis of collective protests by workers in different industries

TKA& lylLfeaira Aa olaSR 2y (GKS cZcopn OF asSa
Map fromJanuary 2015 to the end of December 2017. The Map broadly categorizes
industries as constructip manufacturing, services, transportation, retail, education and
mining. During this thregear period more than one third of all incidents involved
construction workers, a quarter were in manufacturing, and transportation and services
both accounted fod 1 percent of the incidents. See chart below.

Distribution of collective worker protests across industrial sectors
2015-17
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There were 2,595 construction worker protests recorded during this period, with the highest
concentrations found in Henan, Guangdong, Shandong, Hebei and Sichuan. The vast
majority of incidens occurred in residential and commercial building constructicsh rexpair
projects, usually involving private companies, with a smaller number related to
infrastructure projects funded by local governments.

More than 99 percent of all these cases involdedhands for wages in arrears, confirming
the persistent and ingtined nature of the wage arrears problem in the construction sector.
Other demands included compensation for-af§s and social insurance contributions.
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Collective protests typically involdalemonstrations with workers holding banners
demanding paymentfovage arrears. Construction workers were more likely than workers
in other industries to threaten suicide by jumping of high buildings etc. in pursuit of their
demands, however police inteemed in just 25 percent of construction worker protests and
madearrests in four percent of cases, about the same as the overall average across all
industries.

Manufacturing

There were 1,770 cases of factory worker protests with most occurring in theajoast
manufacturing centres of Guangdong, Jiangsu, Shandong anidrtha)orkers in the

clothing, apparel and footwear industries accounted for 20 percent of the cases, followed by
electronics (14.8 percent), heavy industry such as steel and aluminiumgi@&np) and
automotive and shipbuilding (5.8 percent).

The majoity of incidents (1,003 in total) were in domesticadlyned private enterprises,
with stateowned and foreigrowned enterprises accounting for 131 and 122 incidents
respectively. Once agaidemands for wages in arrears was the most common demand
occurrirg in 75.5 percent of cases, with demands for compensation and social insurance
contributions occurring in 15.7 percent and 11.6 percent of cases respectively.

Srikes and collective protestsy factory workers often involve greater numbers of
protestors aml as such are more likely to lead to police intervention and arrests. Police
intervened in one third of all incidents and detained or arrested workers in 7.4 percent of
cases.

Services

The Stike Map recorded 726 incidents, about 11 percent of the totakarvice industries

during this period. Worker protests were concentrated in the catering industry which
accounted for 24.1 percent of cases, followed by the hospitality industry with tc&pt

of cases. However, labour disputes now erupt in an inénggs broad range of service

industries such as IT companies, banks and finance companies, medical facilities, leisure and
sports facilities like gyms, golf courses and amusement parksjdiele\stations and other

local media outlets. The vast majority enterprises (74 percent) in which labour disputes
occurred were privatelpwned domestic companies, while there were only four incidents in
foreign-owned companies.

More than 82 percent ofases involved wage arrears, reflecting the instability of many
businesses in the rapidly expanding service sector. Strikes and protests by service workers
tended to be relatively smaficale and peaceful, rarely resulting in police interventions or
arress. It was not unusual however for local government officials edliate or broker
negotiations in these cases.



Transportation

There were 717 cases involving transport workers during this period. These cases had a
much more even distribution pattern than mg other industries indicating that the

problems faced by transpbworkers are felt across the whole of China. Taxi drivers
accounted for 63.2 percent of all protests, followed by bus drivers (and crews), couriers and
ride-hailing app drivers. Private ezrprises again accounted for most of the protests (71.8)
reflecting the extent to which privatisation and intense competition has eroded working
conditions in the transport industry.

The most common grievances of transport workers were unfair competftiam unlicensed

operators, and high management or vehicle rerigas for taxi drivers. Transport worker

protests usually took the form of strikes and slepeed processions but taxi drivers also

usedseOl f £t SR &aFAaKAY 3 SELIS Rxidehadingapp driveds. LINE 21 S 02y
However, these actions only rarelydléo arrests.

Retail

There were 212 cases of collective worker protests in the retail industry, with Henan, Jiangsu,
Shandong, Sichuan, Hebei and Guangdong having the highest concentrafainsun

unrest. Most disputes occurred in shopping malls angiadenent stores (22.6 percent) and

supermarkets (19.3 percent) with the majority (74.5 percent) being privately owned

companies. However, 13.3 percent of cases were in foredgymed or jointventures. Many

global retailers such as Walmart have established operations in cities across the whole of

China and these outlets are just as likely to see worker protests as domestic com@ase
ourresearchreport KA Yl Q& 2 fYI NI ¢g2NJ]SNBRY /NBFGAYy3a |y 2
unionismfor more details.

Demands for wage arrears again dominated the WG NBR Q f A&ddG 2F INASOI yOSa
against layoffs were alsavery common. Intense competition among retailers and the

growing pressure from-eommerce led to many retail outlets suddenly closing down leaving

workers out of a job and out of pocket. Asthe rest of the service sector, collective

protests tended tdbe relatively small scale and rarely attracted the interest of local

authorities.

Mining

There were 235 collective protests by miners, concentrated largely in the traditional mining
areas of Banxi, Shaanxi, Hebei, Shandong and Henan. The vast majonitydsints (93.6
percent) occurred in the coal mining industry, with an even distribution between state and
privately-owned mines, in those cases where ownership could be determined.

The vast najority of protests were over wage arrears, which became a cbnoroblem in

China as the coal industry contracted during the period covered by the report. Perhaps the
bestknown collective action occurred in the Spring of 2016 when thousands of andry coa
miners in the northeastern city of Shuangyashan staged aeseof mass protestsee photo
below)that forced the local government to pay months of wage arrears owed by their
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http://www.clb.org.hk/sites/default/files/Walmart%20report%20Final.pdf
http://www.clb.org.hk/sites/default/files/Walmart%20report%20Final.pdf

employer, the stateowned Longmay Group. Despite the sometirgesifrontationd nature
of these protests, workers were arrested in just 5.Xqgeat of cases, suggesting perhaps
that the authorities did not want to provoke further protests with mass arrests of state
owned enterprise employees.

Education

There were 206 collectiverptests by teachers and education workers during this period,
clustered predominately in Henan, Hebei, Jiangsu, Hubei and Hunan. A total of 160 (77.7
percent) occurred in secondary and primary schools, with 18 incidents in kindergartens and
16 involving rual community teachers.

Teachers, particularly those in pooraldistricts, had very specific demands not seen in
many other sectors, reflecting their employment status, low pay and lack of benefits. A
relatively small proportion of cases (43.2 percantolved wage arrears, while 26.4 percent
included demands fanigher pay, and 22.5 percent concerned social insurance payments.

Teachers would often organize strikes andisg, with occasional gatherings outside
government buildings, which would oftdead to confrontation with the police.

Please see our researchport Overworked and undeipaid: The longunning battle of
[ KAY Il Qa S+ OKSWMiichOR2NS NEBS QIS IO KES2NE|IQ 02t £ SOUA DS
for more details.

The main causes of collective labour disputes in China

During the period covered by this report, the pace of economic growth in China slackened,
investment and export markets were anaEmdomestic consumption failed to take up the
slack, and annual GDP grovabntinuedto decline, from 7.percentin 2014 to 6.7ercent

in 2017.


https://www.clb.org.hk/sites/default/files/Teachers%20final.pdf
https://www.clb.org.hk/sites/default/files/Teachers%20final.pdf

The central governmerdcknowledgedhat economic conditionsvered OK I NI OG SNRA ASR o @
emergent structural problems in the domestic econotting emergence of hidden risks, and

multiple faOG 2 NA OF dza Ay 3 T dzNI K S NJ RéangedihewNBasuge®2 y 2 YA O LI
were launchedin responsdo try to readjust the industrial sticture and stabilise economic

growthwith a particular focus omaking consumption the main driver tife economy,

shifting from traditional to advanced manufacturing industries, and developing modern

service sectors and emerging industries.

During the pocess of economic transition, old growth drivers fade away and new ones kick
in: traditional industries such as steekment, coalmining, textiles and electronics are on a
downward path, while emerging industries suchtlaes internetplatform-based sectoare

rising. Ths hashadanenormous impact on the rights and interests of workers in a wide
range of industries. Athe shift away from sunset industries progresses, it becomes
imperative to tackle unresolved worker compensation and retirement issuieide during

the rise of new industriest is important to tacklassues related tevages, working hours

and social saaity and other mattersThe lack of effective trade union representation for
workers during this process has only exacerbated theselpnoband led to numerous and
widespread collective protests by workers.

After analysing several thousand individualedtive protests by workers during the period
covered by this report, we have identified the following major triggers for colleattien
by workers.

Structural adjustment of industry to reduce excess capacity

On 10 November, 2015, President Xi Jinpingferward a proposal for supplside

structural reformarguingh & 6 a ySOSaal NB (2 aSyO2dz2NI 3IS SFTS
OF LI OAGE FTYR LINRBY23GS AYRAZAGNRAFIT 2LIWAYAALFGAZ2Y |
structural adjustment, the priorityvasthe steelmaking and mining industries, followed by

cement, dass, electrolytic aluminium, shipping and other industri®stheend of 2017, the

mining industry had alreadyduced capacity b§40 million tons and the steel industby

more than100 nillion tons

Most of theenterprisesaffectedin the drive to scée back excess capacity were statened.

They suddenly had to face production cutbacks and shutdowns, closures and clearances.
Somesocalledd T 2 YO ASE O2YLI yASa 6 S NdothérereipfisBs. R2 6y 2 NJ Y
Around 1.5 million coal miners were reassid ord A y (S¢Nided st ¢ 2 alediffende

of the situation at the end of the last century where workersS@Esvere laid off without

adequatesocial security cover, the central gomenent demandedmproved measures to

find alternative placementfor workers.In the steel industry, itstressédlK S ySSR (2 G KI yF
flro2dz2NJ NBf FGA2ya fS3aArtftes adNByaiKSyana2O0ALFf &S
ensure that there were empianent options and livelihood guarantees for workers cast off

by their enterprises.

However,someenterprisesstill sought tocut costsin an attemptto turn their businesses
around Whilst facing bankruptcy and closure, they continued to opt for meastinats
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sacrifical the interests of the workersn particular by te nonpayment or delayed payment

of wagesand social insurance contributiorBuring this process, the local trade unions did

little exceptd LINIR @ddistanceo workersfor re-employmentaik NB A G NI Ay 3 060dzaAy S:
They did not serve as the voice of therkers or help them obtain reasonable

compensation. Thanionfailed to fulfilits role when the rights and interests of workers

were harmed leading to the outbreak of several collectivet@sts

May 2015 The Tonghua Iron and Steel Group Co., Ltdaheg lay off workers. All
male workersover50-yearsold and all workersvho had been employed at the plant
for more than30 years were forced into internal retiremeand paid a pension bad
on thelocal minimum wagef 1,380 yuan a montiHundreds of workerstook to the
streetsin protests that lastedseveral days.

March 2016 While attending the National S 2 LI S Q& kijihg,tBeNyBvardor of Y
HeilongjiangLu Hagtold a press cordrencethat there were no wage arrears at the

massive_ongmay Mining Groupn responsetens of thousands dfongmay employees

burst onto the street®f Shuangyashaim northern Heilongjiang holdingp banners

with slogans accusirlgiHao of talking nonsese, alR &l @ Ay 3 aDA GBS dza ol O]
SIFNYySR o0& o0f22R YR agSIF{ix /2YYdzyAaid tIF NIeHé

March 2016 TheTangshan Guofeng Irand Steel Co. Ltd. announcedhalt in
production, with 1,500 layoffs. On 5 April, laiff workers blockaded the streets to
protestheey § SNLINRA A4S Qa LJ | OSYSyd LINRLRAlFfad

In the market economy, it is clearly pointldssrely oncentral governmentliktats to resolve
labour issuesThecentral governmentannot compel enterprises to safeguard thghts
andinterests of workers, and emot canpellocalgovernmensto safeguard the livelihoods

of workers affected by layoffs under their remit. When their specific interests and rights are
jeopardized, and their very livelihoods are impacted, some of the affected workerseeray
talk by mamgementand regional officialsft a0 NA IKIGSNJ 02 Y2NNRgE a 208
humiliation, and decide that their only option is to takellective actionWorkers believed

that by escalating the protestthe bigger the better theywould be able to draw aention

and possibly get a solution to their problenhs this they were correctf you make a big fuss,
you get a broad settlement, and if you tone it down, the settlement is inadeqzaie ifyou
make no fuss at all, you get no settlemebDue to thempulseto seek advantage with

minimal risk, when facing threats that harm their interests or even jeopardise their
livelihoods, workers will often opt for protest rather than negoiaats, the mere mention of
which could lead to reprisals.

Bankruptcy, closure andrelocation of traditional manufacturing industries

I KAYlFQa GNIXRAGAZ2YIEFE Y ydzF I Oh dzNifing the perioR dza & NA S &  d:
covered by this reportAs labour raw material and land priceal rose profits fell and
manufacturers hadd adapt2 NJ RAS® ¢KS (GNIRAGAZ2YIf ag2N] aK2LJ :
a plentiful supply of cheap labour was no longer sustainable and local governments, in the

Pearl River Delta in particular, sought to claevn lowend and polluting industries and
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enouragethe growth of hitech innovation and production. So, while thevernment of
Dongguarinvested heavily in robotics etthousands of smaller factories making shoes, toys
and apparel closed down. In 2015 aloadptal of 268 enterprises with annuadvenues
greater than 20 million yuan (an official benchmark) closed down, went bankrupt or were
deregistered, and 362 foreignvestedenterprises closedown and relocated offshore.

Most of these enterprises were labcintensive SMEs.

During this proces therights and interests ahe workers involved were gravely

undermined by the failuref business owners and local governmenténtorm them of

closure plans or listen to theapinions, anctrucially by the failure of the tradenionto

defend theirinterests.Enterprises could arbitrarily cut wages and benefits or suddenly close
down, leaving workers with unpaid wages and social insurance contributions, they could
denylaid-off workers reasnable economic compensatiar even embezzle profit®uring
mergers and acquisitions, workers were nearly always kept in the dark and had to accept
new employment conditions under new ownership. All these actions, because of the lack of
union representatn or a collective bargaining mechanism, sparked worketegts.

When a company is operating normally, many workers express their dissatisfagtion
resigning and just walking away from an unreasonable .&gswhen an enterprissuffers
bankruptcy andtlosure, relocation oachange of ownershipyorkers mayfeelit is their last
chance to safeguard their rights and interests. At such times;loeging conflicts with
management can suddenly burst out whemployersdeliberately evade the responsibiés
incumbent on them. In the absence ledirgainingnechansms workers will resort to

collective protest to express their dissatisfaction and voice their demands if the enterprise
union is not doing its job properly. Témactions may even target local ggrnmens.

8 October 2015Ruchang Electron&in Shenzheisuddenly announced bankruptcy and
closure. Over 3,000 workers gathered to protest, and demanded that management
settle wage arrears and economic compensation issues. The workers surrounded local
government offices and demanded that authorities step in aote the problems.

5 March 2016 Around2,000 workersat Changying Electric (Shenzhen) Co., W&t
on strikeafter management began the process of factory relocation to nearby Huizhou
but refused to discuss the issue cdbmpensation.

21 November 2018Norkers at three Coc&ola bottling plants in Chongging,
Changchun and Chengthunched a coordinated strike after the company announced
the sale of the facilities to two domestic Chindg#tling companies. The workers
demandeday-off compensation basedn their length of employment

Irregular employment in emerging industries

Economic restructuring entaitoth the replacement of traditional manufacturing industries
with technologically advanceahes, andhe promotion of emerging industriethat can hebp
boost consumptionNew internet platformbased services inreommerce, expresselivery,
group-purchase food delivery andaxi-hailinghave all grown rapidly in recent years and it is

estimatedthat these industries employed arourf® million people irR017.
12



Among these emerging industries, the development of expdetiseryserviceshas been
particularly noticeable. Theector has seen aannual growthrate of over 50percent and
revenue reachd 495.7 billioryuan in 2017. More thadO0 billionparcelswere delivered in
China in 2017accounting fomround40 percentof the worldwidetotal. The most common
employment relationship in this new industry iserviceagent relationship with franchise
outlets, not a formal employment relationship with the nmacompany, and most workers

are paidon a piecerate basis. Théod delivery businesalso operatesn this way, the

workers only relationship with the internet platform is through the app on their phone. They
are paid according to delivery time and freancy andhave no access to sociasuranceor

the housing provident fund.

Platform operatrs havestrict managementregimesthat workers have no choice but to

accept because they lack effectighannels for safeguarding their rights and intereStisme

local tradeunions have tried to organisielivery workers butin practice this driveis

usually justabout meeting union enrolment targets. The aim is not to represent employees

in collective bargaining ovgray and working conditions, and as sushen workers are

dissatisfied with the management systepay levels, thavorking environment oother

matters, they can only resort to collective protest] . Q& { (G NRA | 8l pmotestss NBE O2 NRSR
and strikes in théood delivery businesduring 2017, for example

8 August 201.Meituan-Dianpingdelivery workersn Yixing, Jiangswent on strike,
protesting reductionsn commissions and demanding payment of allowances and
traffic accident compensatioWorkers claimed that theicommissiorhaddropped
from 10 yuarper 4.3 kilometres to less than 7 yuan per 4.1 kilometres,thatthe
hightemperature dlowancehad been halvedrom oneyuan per order tqust 50 cents.

Difficulties faced by businesses in newly emerging industries

Existing labour laws and regulatioase vague on thaesponsibilites ofemployersin

emerging industrieand thelack of clearules governing labour relations hasgatively
impactedthe rights and interests of employeéalorker rights have been further eroded by
intense competition as newompanies seek to establish market dominantindercutting
prices and aggressive expamsihave become important methods of ensuring corporate
survival. A large number of corporations halsadybeen screened out of their markets
within one or two yeas by the instability of their operating model, breaches in their funding
chains andhe erosion of marginal benefits. For example, in 2011, there were 5,000 online
group-purchasing sites. Three years later, this figure had steadily dwindled to 200. There
were 3,400 onlinedndingplatforms in 2015, but in 2016 that had fallen to 2,300. There
were over 20 companies in the bicydbaring business in China in 2016, but one year later,
mosthad shut down amid fierce competitipieaving behind mountains of used bicycles
across thecountry.

13



Share bicycle graveyard in Xiamen. Photo Reuters.

When these companies fail, workers are owed wages in arrears and social insurance
contributions.Currently, these workers can only resort to protests but theserging
industriesdo perhaps provide workers with an opportunity to create a new kind of collective
bargaining mechanisitinat is ableto swiftly resolve labour disputed of course the umin is
willing and able on get onboardwo examples of fairly typical diges in emerging

industries noted so far are:

HH WdzyS HAMT ® 22N]ISNE G a20A1SQa vAYy3IaAKLY
protest demanding wages in arrears. Workers said thed/i@ been paid sincthe
company set uphe repair shop irFebruary.

1 Ocbber 2017. More than a dozen cycle repair workers at Cool Cycle in Hangzhou,
staged a protest demanding payment of wages in arrears. The company claimed it had
no money. Subsequemntl more than 300 workers at other Cool Cycling units held

similar protestsn various other cities.

IAAT OEAZUET ¢ OEA OOAT AO ET xiI OEAOOG Aiil 1l AAOEOA A

During the 21 Century, collective protests by workers have become increasingly frequent

and weltorganized, to the point that they are now part of everyday life in China abdua

unrest is deeply entrenched in Chinese society as a whole. Consequently, during the three

years covered by this report, the Chinese government recognised the need for ardiffere

approach to social development. The mantra of thé Tdngress of thedhmunist Party of

China [201217] that encouraged the liberation and development of social productive forces

AY 2NRSNJ G2 FRRNBAaa GKS 602y 0 Nlcukwadreddeofa 0650658

GKS LIS2LX S YR [/ KAYLl Qa otédOlringlthelFY Partg Cohdress LINE R dzO

ohOli206SNI HAamT6 (2 F20dza AYyadSIR 2y (GKS aO02y (N}

LIS2LX S F2NIJ I 08SGASNI £ ATS RSBt /2 INBIYH &b ¢ doyl FIdzSel Rl
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stressing vigorous economic development and theation of wealth, the Party now focuses
on balanced economic development and the rational distribution of wealth.

The unequal balance of power in labour relations has beenafiaioOG 2 NJ Ay [/ KAyl Q& d
RSOSt2LIYSylid [ 221 Ay 3 paymestdfMAhgSsNidBatrear® Socialy Ra T2 NJ
insurance contributions, economic compensation and improved working conditions, pay and

benefits, it is clear that the fundamental tensions been labour and capital in China are

centred on the issue of wealth distriban. Workers have not been able to share in the fruits

2F / KAYIl Q& NI LAR SO2y 2fofty @arRRadedthed havedget 2 GSNJ (G KS
repeatedly deniedheir legal rights and deprived of their economic interests. It was for this

reason that the 19 Party Congress made the distribution of wealth the focus of its future

development and reform programs.

To gauge the unfair distribution of wealttve can look atow wage levels, occupational

health and safetgtandards working hours, social insuramcomplianceetc. To achieve a

fair and rational distribution of wealtthe trade unionmneedsto represent workers in

O2tf SOGADBS O0FNBFAYAYTI gAGK YIylFraSYSyilio Ly NBI ¢
ability to engage in collective bargaining, andda | NXadzZ 4> 62NJ SNBAQ LI & |
unilaterally decided by temployer. Wages and the method of payment are determined at

the outset by the employer when a worker is hired. During employment, the actual wage is

decided by the employer, and wheine employment relationship is terminated there is no

guarantee that wokers will actually get the compensation or wages in arrears they are

owed.

During the period covered by this report, we can identify the following trends and
characteristics of collente action by workers in China

Converging demands

The occurrence of GAISAS 62 NJ SNBQ 02ttt SOGABS OGA2ya NBY!
spreading across sectors and regions, evidence that industrial relations in China are

increasingly collective in nate; in other words, the collective awakening of Chinese workers

is an angoing process, and workers are quick to translate this realisation of their rights into

collective action.

CKSNBE Aa | Of SINJ O2y @SNHSY 02012 feriodcaveldddNBE Q RSY I vy
thisreport. Wagerelated issues are at the core of the 6,694 cases recorded: 5,177 of the

collective actions demanded the payment of wages in arrears, while 303 demanded wage

increases. These wagelated protests and strikes add up to 81.86%the total. Céarly,

2Nl SNEQ O2ffSOGADGS OlAzya KI @S 06SSy GFNBSIGAY
trying to recover their share of the economic benefits they contributed to generate or

demanding a share more commensurate with their actaaitribution.

Workers have no say before, during or after the establishment of industrial relations.

Through the entire process, management dictates the terms of employment. Given this lack

of representation, workers have been deprived of a voice ingbae of wealth wtribution.

CKSNEBEF2NBE>S AG Aa y20 2yfte RAFTFAOMA G F2NI GKSY
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development, often they are left with no pay at all, as the Strike Map shows. Chinese

workers may therchooseto take legal action (i.¢hrough abitration) or collective action in

2NRSNJ (2 @2A0S GKSANI aldl yRLRAY(H 2y GKS RA&GNRO
| KAyl CSRSNIGA2Y 2F ¢NI}I RS !'yAzya o!/C¢! 0 KI a
organise; neverthelesslisenfrantised workers have effectively been taking collective

action autonomously and will continue to do so as long as the exclusion of proper worker
representation within this monopoly persists.

A more comprehensive understanding of collective action

By a more omprehensive understanding of collective action we mean that, while taking
collective action, workers have moved from an emotional to a rational attitude, and from a
spontaneous to a more organised approach.

Ly G4KS cXcon Ol 5téka Mapdbrdg tNFp&iBd oftlyfs rdpdrt, abdkin
particular the ones involving a higher number of participants, we noticed the following
trends: 1) these collective actions have a clear leadership structure, 2) they have elected
worker representatives3) there was no destruction of company property, 4) workers acted
collectively in escalating and deescalating the dispute in an orderly fashion, 5) workers
stressed the resolution of disputes through collective bargaining.

To illustrate this more compredmsive undestanding of collective action we can examine
the differences between the 2010 Nanhai Honda case and the 2015 Lide Shoe Factory case
below:

Nanhai Honda workers on strike. Photograph: Bobby Yip, Reuters.
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In 2010, workers at the Foshan Nanhainida auto prts factory staged a strike seen by

YIye 20aSNBSNAR Fa I aF RSTAYyAy3a OFrasS Ay GKS KA
lasted for almost 20 days and was led by a group of 17 workers, who maintained a high

morale in the process. Howerehe prewailing mood throughout the dispute could be

RSAONAOGSR Ay (g2 g2NRaY FSENIFYR yasSN®»w ¢KS aO
ASNASa 2F AYRAGARdAzZrf AGNARA1S&az FyR a GAYS ¢Syl
harsher (forced resumpiin of work,dismissal of a dozen workers who were leading the

strike), the cohesiveness of the collective action started to show cracks. Workers did not

know how to respond, and when management presented counter proposals, workers

became incoherent and dded. In the end, civil society organisations played the role of
facilitator/negotiator between management and workers, finally achieving a mutual

agreement for a salary increase and the resumption of work. In retrospect, Honda workers

did not do the necesary prelininary organizing work to sustain effective strike action and

one could argue that it only lasted as long as it did because of theygefrustrations and

anger of workers towards management.

Five years later, in 2015, workers at Lide Shofa¢E Ay Ddzl y3T K2dzQa t | yédz F
strike demanding compensation for factory relocation. During this collective action, workers
exhibitedamore rational and orderly behaviour. In over four mondi<ollective action

split into two stagesworkersmaintained a calm and seléstrained attitude. During both

the strike action and factory occupation, workers never damaged company property nor

took to the streets in protest. Before taking collective action, workers had completed a
multi-layereddemocratc process of organising, electing their representatives, establishing

media liaison teams, a solidarity fund administrative team as well as a security team. This

helped move collective action away fraen unstructured, fragmented and chaotic amaig

into a unified, organised and actieneady state.

CKS LINRPEAFTSNI GA2Y 2F 2yiAyS 2NBFyYA&AYy3 (224 d

Thanks to the popularisation of the internet and mobile devices, Chinese workers today have
access to a broad range of online tofals organising collective action. Workers are no

longer limited by traditional family or birthplace ties in establishing solidarity in the
workplace. In taking collective action over the last few years, workers have demonstrated
their growing tech savvinesBesids having a clear understanding of the peculiarities and
functionalities of each social media platform, they also know the importance of the timely
and measured dissemination of information. Workers have, with the assistance of these new
tools, shavn their strength and ability in mobilisation and organising. In order to illustrate

how the ability of workers to organize online has evolved and developed over the last
decade, we shall examine the examples of the Nanhai Honda auto workers strike in 2010
and the2014-15 Lide Shoe Factory dispute in Panyu.

During the2010Nanhai Honda strikevorkers were already familiar with the online tools
available for organising purposes. Even before the strike began, workers had set up online
groups, usinghe then populassocial media platform QQ, that were based on specific
production lines or place of birth. Once the collective action kicked off, they used an array of
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telecommunications channels like SMS groups and QQ groups to communicate among
themselvesand call for boader support. However, these groups were completely open to
anyone; literally anyone could join and express their opinion. This type etflattured

forum gave rise to a series of issues: as personal grievances and opposing viewdated,imu
it becamemore and more difficult to compile a coherent list of demands. When collective
bargaining started, worker representatives presented a list of more than one hundred
demands. Although online organising had accomplished the primary roldhsrgay

support,it stopped short of becoming a useful tool that could help facilitate the bargaining
process by consolidating demands.

When the Lide shoe factory workers went on strike in late 2014, their organisational capacity

had noticeably improvedy November 204, the workers had already set up a worker
NELINBASY (Gl 6APSEAQ ANRAzZLI 2y 2SS/ KIFIGX GKS Y2ad LkL
several hundred million users. Separately, there was anaale Lide bargaining

NBLINBASY (il (A dbkerepideBt dzlNSIAa O WRS INR dzLIE |+ [ ARS 42
vv 3INRdzLE I [ARS 62NJSNEBQ {Ayl 2SA062 YAONROf 23
not completely open and played different roles in organising the collective action: some

were exclusive tahe worker repesentatives and all had a designated administrator. The
NELINBASY (Il 6APSa LINPOSR FRSLIG G O2yaz2fARFGAY3
colleagues. At the same time, they could present their narrative and keep the flow of

informationgoing in order® gain broader support from society at large. During their

OF YLI A3Iy: GKS 62N]JSNER LlzoftAaKSR | G244t 2F Wy
of which were informative but concise, and gained more than ten thousand views eash. Thi

social mediaampaign helped the Lide workers garner more attention and broader support

as more and more people learnt the details of their campaign. On one occasion, police
AYGSNNHzZLIG SR F g2NJ] SNI NELINBaSyial GAangamufYySSiAy3
membSNJ 2F GKS tlFyeédz 22N]SNBQ /SYiNB® 22N]J SNE 6S|
their Weibo account, and after a wedhown scholar helped rpost the news, it gained

5,240 reposts and a total of 1.81 million views. Under the immenseguresof public

opinion, the police had no choice but to release the workers the same night.

Another useful case study of how workers use social media in collective action was the 2016
Walmart workers campaign. In the Spring of 2016, many Walmart workélsiima,
concerndk GKI GO F ySg GaO02YLINBKSYAaAO®S 62N Ay3 K2 dz2NAE
working conditions, staged a series of protests across China. Worker representatives set up a
Walmart Chinese Workers Association (WCWA), an online forum that wiaflyimitainly
used for sharing successful experiences and giving legal advice to colleagues. However, after
the formal implementation of the comprehensive working hours system in May 2016, the
number of participants in the forum increased rapidly. An estedanore than 20000
2 fYFNI SYLX 2eSSa FNRY |ff 2@0SNJ 0KS O2dzyiNER 22
new working hours system and offering various suggestions for collective action. What
distinguished the WCWA from smaller, local networks wasti¢s-provincialnature,
organising colleagues from different Walmart stores across China. It is also worth noting the
international solidarity created between Walmart workers in China and the United States.
The WCWA and the American workers group OURWakoanected videleconferencing
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and discussed the common issues faced by workers in both countries, and came up with
joint strategies to fight back. Members of OURWalmart also shared examples of successful
industrial action in the United States with th&hinese colleages.

Chinese workers are constantly refining their skills and abilities to use online tools in
organizing collective action. For example, they will often use homophones or abbreviations
in their posts in order to evade censorship. Moreoweoyker represetatives are

increasingly aware of their online duties and responsibilities, patiently collecting opinions
and posting measured replies. And thanks to the huge popularity of social media in China,
workers can learn from past experiences awvid repeatingpast mistakes. Workers share
information through Weibo, WeChat, QQ, discuss past cases and successful strategies and
learn lessons from failed campaigns. The wide range of online tools now available has not
only made collective coordinatiamore efficient,0 dzi KSf LISR NBAY F2NDOS 62 NJ S
mobilisation and organisation. Workers can now share online experiences across huge
geographic distances and across industrial sectors, opening a new chapter for Chinese
G2N] SNEQ O2ft SOGALBS | OlAzy

Diversificatoy 2F | OG2NR Ay 62N]JSNERQ O2ff SOGADBS I OGA2y

Overthe lasfortyyear& / KA Y| Q& 62 NJ] SN& ffs@dBingdhe lelbrtdih Sy OSR Y
of the stateowned enterprises (SOES) in the 1990s, the surge of privavated enterprises

in the 2000s, and the decknof traditional labowintensive manufacturing companies, the

boom in new services sectors and increased informalisation of labour, etc. in the 2010s.

Chinese workers no longer depend on the political establishment for theiival and

hence have evoldfrom a largely passive attitude towards a more proactive defence of

their labour rights. Among the cases covered by this report, one can notice the participation

in collective actions of e8OE workers who have already Id&6t§ A NJ WANRY 0246f aQ | YR
still employed by SOEs, rural migrant workers employed in the private sector, staff in public

institutions such as schools and hospitals and even civil servants. It is important to highlight

the fact that when collective actits take place, public suppdrom society at large is the

norm rather than the exception, and often civil society actors such as lawyers, journalists

and academics can be seen on site.

9g2tdziAzy 2F 62Nl SNEQ O2tt80GALS | Olirzya

To outside observers, Chinege2 NJ S NB& Q O 2 &ré riabiféstedis striked,faktary a

occupations, blocking roads or protesting in front of a government buildings etc. However,

GKS OFraSa lylrfteaSR Ay GKAA&A NBLRNI akKz2g¢g 0(GKIFG g2
through the years. Workers are increagly seeking to resolve disputes through a

combination of the actions described above as well as collective bargaining to achieve their

demands. Granted, the 2010 Nanhai Honda dispute may have been resolved only with the

particpation of civil society acts taking the initiative to negotiate an agreement but this

case nevertheless opened a new chapter of collective bargaining in China.

During the Lide Shoe factory dispute discussed above, workers went on strike, bargained
with management, went on strikegain to continue exerting pressure, and then sat at the
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bargaining table to achieve a mutually acceptable resolution. This is an exemplary case that

illustrates how Chinese workers have developed a measured, rational andgitrate
approach to labour disp@ NB a2t dziA2y > GF1Ay3 [/ KAyl Qa ¢2NJ SNJ
CKAa S@2ftdziaz2y 2F 42 NJ] S NBoonmdrivici@u®dirdledS | Ol A2y a
AOGNR]TSa F2f{t26SR o6& YIYylFI3IASYSy( IpBddadalfa | yR f
supresstheprd Sa G FAdzZNIHKSNJ I 33ANI O GAy3 62N] SNBRQ RAASY
I2PSNYYSyid Kra GFr1Sy y2GS8S 2F GKA& FdzyRFYSydl f
O2FFAOALE SdzZAKSYAAY (2 RSAONAOS le@efadi@©O i A S LINP
the latter seks resolution through negotiations and compromise rather than the simple

venting of frustrations without clear goals. In this context, the Lide case is an important
LINPG2GRLIS Ay (GKS RS@Sft 2 LIvigayiing system./ KA Y [ Qa T dzi dzNB

Proliferatioy 2F @¢2NJ SNEQ O2ftf SOGAGBS | OlAz2ya

5dzZNAyYy 3 GKS LISNA2R O20SNBR o0& (GKA&A NBLER2NIZ G§KSN
collective actions both geographically and across different industrial sectors. Geographically,

strikes and protests are spreaditmgit of the coastal areas of the Pearl River Delta and

Yangtze River Delta and into inland provinces. During this time frame, the central province of

I Syly alg¢g GKS KAIKSEA(G AKFINB 27T g 2andpdthabd 02t t SO
retail sectos. By contrast, Guangdong saw a decline of collective actions from 38 percent of

the national total in 2013 to 11.8 percent in 2017.

Proportion of China’s collective worker incidents in Guangdong (%)
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out of traditional manufaturing into the relatively newly developed services and retail

sector. According to the data collected, there has been a clear decline in the percentage of

collective actions in the labodntensive traditional manufacturing stor, reaching a record

low of 21.3 percent in 2017. Simultaneously, there has been a gradual increase in the share

of strikes and protests in the services and retail sector, reaching a record high of 20.7

percent in 2017. As more workers are absorbed thtoservices sector, the labr relations

issues plaguing traditional manufacturinck of formal labour contracts, unreasonably low

wages, insufficient social insurance and poor beneffits’e moved along with them. The
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persistent and continual violat2 y & 2 F ¢ 2 NJle& Ndatkars With @b plién buk fo & S
take collective action, the only difference now is that the protagonists are increasingly
employed in the service industry.

Distribution of collective worker protests across different industries (2013)
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2 KATS GKS alLISOGNYzy 2F O2f t Sanied@Broddegbamd2y o6& / KA
diversfy, there has been no contemporaneous development of a collective bargaining

system to regulate the persistent imbalances in labour relations. This leaves Chinese workers

with no choice but to take collective action in an atfginto recover their losses ahdemand

' FFANBNI AaKINBE 2F LINRPFAG&aDP LY GKS F6aSyoS 27F o
collective bargaining system to mitigate disputes, Chinese workers will not simply accept the

status quo. Rather they witbntinue to take collectivaction until the day a collective

bargaining system is firmly in place.
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Part Two: The contribution of labour organizations  in China

In this section, we take an-glepth look at three welknown labour disputes to illustrate the
role of nongovernmentalabour organizationflabour NGOsn the development of labour
relations in China, in particular the use of collective bargaininggolve disputes. The three
cases are, th€itizen Watch Factoispute of 2011the Guangzhou University Tovaasein
2014, and theLide Shoe Factodisputein 2015. All three cases are discussed in detail on

the CLB website.

Bargaining at Citizen Watch University Town protest Lide Shoe Factory workers on strike

Creating a model for the resolution of collective labour disputes

We have identified six stages or phases in theekaof civil society labour organizations

during collective labour disputes; 1. Accepting NJ SNAR Q NXBIljdzSada F2NJ KSf L=
package demands and get organised, 3. Helping workers elect their own representatives, 4.

Training worker representatis, 5. Helping and guiding workers during the collective

bargaining process, and 6. Prdtieg worker representatives.

1 OOSLIIAYI 62N] SNBQ NBljdSada T2NJ KSt LI

In the first phase of a collective protest, workers seek to express their collective demands,
such & payment of social security contribution arrears or economic compensation. However,
veryoften, they do not know how to present these demands or how to get them accepted.
Because there is no channel for bargaining within the enterprise, and because resgerp
unions have long been under the control of the employers, employees often approach
labour NGOs for help.

In the Citizen case, workers had been on strike for over a fortnight before management
finally agreed to enter into dialogue. However, the strikimorkers were unsure how to
proceed and approached the nearby Laowei Law Firm for assistén the University Town
case, the workers initially sought out the local government and labour inspectorate but
never got a response. Only later did the workeesig touch with the Panyu Workers Centre
for assistance. In the Lide case, however, wihenworkers discovered that management
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was cutting back on orders, transferring equipment and showing other signs of relocating
operations, they quickly got in touckith the Panyu Workers Centre and sought assistance.

Although the resources and capabésgiof labour NGOs are limited, they have always been
committed to supporting the workers. As such, after many years of providing legal
assistance and other services fvorkers, the more successful NGOs have won the respect
and trust of workers in the susunding areas. Workers feel that labour NGOs are
trustworthy and can be counted on to back them up when labour disputes arise.

Helping workers package demands and geganised

After launching collective action, workers often run into technical difficstigpically

resulting from the complexity of their demands, poor organisation, the presence of

G FNB St 2-WdRkgrylacking @@ commitment, and their inabilityfollow up collective

protests effectively. After a labour NGO intervenes in a disptteil first appraise and sort

G§KNRdAK (KS g2N] SNEQ RSYlIYyRas FyR KSfLI LI O11l3S
This has the effect of uniting the workers analispecific attainable goals and deepening the

level of organisation.

In the Citizen caseahe Laowei lawyers swiftly consolidated various collective grievances into

2yS 1Se RSYIFIYR GKFG YFyl 3S whytéresibfe@dadzRS G KS 62N
worktime, as legally required, and pay corresponding overtime arrears for the previous five

yearsh ¢ KS tlyeédz 22N]SNAR /SyiNB RAaAGATE SR (GKS ! yA
key demands; that workers be allowed to continue working in the local area airioen

transferred to distant locations as the company demanded, and that their employer,

GrounDey Property Management, compensate them for termination of their employment

contracts. In the Lide case, the workers got in touch with the Panyu Workers Ceftre b

taking any collective action. The staff at Panyu helped workers firtbkgedemands and

thus, as soon as management expressed a willingness to negotiate, the day after the strike

broke out, the workers were able to quickly present their 13 caledbargaining demands,

including payment of social security and housing fund contrilbutinears, payment of

overtime and hightemperature allowances, paid annual leave and maternity leave benefits.

All too often, when collective protests break out, mgement and local government
authorities are faced with a complex and uncoordinated sesfedemands and are thus

unable to react appropriately. Indeed, they often take a resistant and repressive stance. By
helping workers to package their demands, labN@Os can unify workers into a collective
and embolden hesitant workers who might fear nagiement reprisals or legal sanction.

After the consolidation of initially disparate demands into an integrated package, workers
not only gain an understanding of thegal basis of their demands, but also of the reality of
labour relations and the separateterests of capital and labour. Consequently, angry
62N SNE 6K2 6SNB afAlS I KSILI 2F t224S alyRXé
and vulnerability, begito develop a class consciousness and take on a new worker identity,
one with socialisvalues. This is especially valuable in this time of rampanirgelest,

universal obsession with money and chaos in moral values.
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Helping workers elect their own ngresentatives

At the beginning of any collective protest, certain workers have to asshentasks of

liaising, mobilising and organising. But because they are not trade union officials, they have

no way of obtaining legal protection. As a result, manykeos are reluctant to step forward

and management has no one to talk to in the bargaimiracess. Sometimes workers claim

OKIFIG GGKSNB FNB y2 NBLNBaSydldaAgSaé 2N GKF{G ao
recognise however that when large numbers obpke are involved, there is a need for

clearly identified worker representatives withim @verall leadership team. Therefore, after

they have packaged the demands, the second task facing labour NGOs is giving guidance to

workers in the process of electingllective bargaining representatives.

In the Citizen case, Laowei lawyers guided thi&isg workers in electing a total of 12
representatives drawn from the various production departments. In the University Town
dispute, staff from Panyu organised kirig workers and got them to hold meetings at which
they elected a team of 18 worker reggentatives. Later, another worker representative
meeting was convened, and a chief representative was elected, along with five bargaining
representatives and three mesentatives to review expenses. In the Lide case, which
involved nearly 3,000 employeghe Panyu NGO helped workers elect 65 worker
representatives. After the first strike in December 2014, the workers elected 13 negotiators
from among the 65 represeatives. In the second stage of the protest, following the failure
of some worker represdatives to properly perform their duties, Panyu staff helped the
workers hold another election, and 19 collective bargaining representatives were voted in.

In some cass, worker representatives cannot be found while in others the status of the
worker representatives is not clear. There are also cases where some particularly audacious
workers stand up and represent themselves. Rarely is there any formal electoral process
and still less any delegation of authority by the workers. This particular issuerefielts in
collective protests by workers rapidly descending into disorder and chaos. After workers
elect their own representatives under the guidance of labour N@&@sdisorder and chaos

is transformed into relatively orderly solidarity, which thenadsishes the necessary
preconditions for the initiation of collective bargaining.

Because worker representatives do not have the same legal protection as trade union
officials, labour NGOs make sure that as many workers as possible sign a document
authorigng the elected representatives to act on their behalf in negotiations with
government officials, management and official union staff, and sign agreements on their
behalf. This gives the representatives better legal protection but also burdens them with th
responsibility of fighting for and protecting the rights and interests of the workers. The
workers on the other hand must accept the leadership of the representativel are duty
bound to protect them. Workers have the right to remove representativesugh due

process if they are incompetent or unwilling to fully commit to their role. However, practice
has shown that most representatives are able to take on tlwe effectively and stand firm

in the face of threats from management and the authoritiaed as such gain the support of
the workers.
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Guangzhou University Town cleaners on strike in 2014
Training worker representatives

After worker representatives arglected, they face a wide range of issues: how to make
policy decisions that satisfy ttveorkers; how to prevent divisions arising among the workers;
how to ensure a rational dialogue and conduct gdaith bargaining with management;

how to make concessits and compromises during bargaining and still maintain their
bottom line, and how to kee workers promptly informed with progress updates.

However, the majority of worker representatives do not have any experience in collective
bargaining, and some may@&v lack a basic understanding of its precepts and workings.
Under such circumstances, alr NGOs need to provide training on the principle of equality
between labour and management in collective bargaining, the responsibilities and
obligations of workerepresentatives, bargaining techniques, the stages and the rules of
bargaining, legal prasions, and the principles of concession and compromise.

In the 2011 Citizen dispute, Laowei lawyers headed the bargaining team representing the

workers, so providingraining to worker representatives was not a top priority. In the other

two cases howeverstaff from Panyu made training a key focus of their work. They arranged

ten training meetings with the elected representatives of the University Town workers

duringwhich they were able to gradually learn about the significance, procedures,

techniques ad rules of collective bargaining. In the Lide case, Panyu staff helped

representatives convene a meeting of workers from the various workshops, held six

roundtablesed A 2y & F2NJ NBLINBaSyidlGdA@Sas 2yS LINBLI NI G2
two plenary neetings and two roundtable sessions for bargaining representatives.

After a series of training courses, the worker representatives were able to understand their

rolesand carry out their duties; present the collective demands of workers in a coherent

manne, stick to the bottom line in a reasonable, grounded way and accurately gauge the
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